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Sunshine Wall Care Putty

Sunshine is among the best wall care putty
manufacturer in India.

Manufacturers for the wall paints and wall putty manufacturing. Sunshine wall
care putty want’s to reduce its overall operations cost by 30% using a system.
SUPER WALLCARE PUTTY

www.avinixdigital.com



http://www.avinixdigital.com
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Challenges pulling Sunshine wall care putty

Sunshine wall care putty director was looking to grow and expand in the area of the paint industry, but it was facing
many challenges in terms of:
e Manual mode of operation: Managing operations at multiple locations using spreadsheets was complex and
tedious.
® Absence of integration between inventory, sales, production and finance.

® | ack of reporting capabilities.
e Account tracking.

In pursuit of a boost!

Sunshine wall care putty needed a solution which could integrate the various departments, Sales, Manufacturing,
Finance, Quality and Logistics. It needed a system which would give the management a holistic picture of the
company’s operations and performance.

The following modules were offered to Sunshine wall care putty:
e Inventory Management
Purchase & Subcontracting
Sales & Distribution
Management Accounting & General Ledger
Payables Management
Receivables Management & Discrete Production
Transport Tracking and Fleet management.
Automated SMS alerting for sales and purchase.
Automated purchase order processing on the seller side.
Real time stock Updates, notification over the critical stock levels.
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How Avinix Digital did it for them!

First 2 weeks were all the learning and understanding the bottle necks for the process and operations.
After completing the documentation all the modules covering commercials processing built using the E-Business
Suite Framework went live.

e Training were provided to all the users.
e Customization seamlessly incorporated the estimation requirement.

e All the required PO processing were automated by providing a small application to suppliers where they can
check the PO.

e Provided several dashboards to the director with unified views of all the departments located over several
location

Allowing him to track business without going to the remote locations plants.

With this solution on board, things definitely changed at Sunshine wall care putty and they changed for good.

e Ability to track different stages in the manufacturing activity.

e Anytime, anywhere access to the application which was key as the management
used iPads to carry out transactions even while on the move

e Email alerts during the occurrence of specific events
e Complete visibility over the operations of various departments
e Real-time information on the status of orders.
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Key Features Suggested by us that really added
value for decision makers

First when the application went live we analyzed the stats and created ordering patterns using those data we
suggested an critical alert system or a reminder system .

First step was to provide a small application for the wall putty distributers this enabled us to collect the product
requirement or the frequency in which wall putty product is needed .Then according to incoming request , current
stocks of the raw materials and the currents stocks of finished good we created a critical stock reminder that it

would send alerts.

Following Alerts are sent:

e Need to order certain raw material as operations may need it.

e Other alert about critical stock if the stocks goes below the given critical level alerts were raised.
e Email was sent to directors about the critical stocks.

e Also Dashboards were maintained for the same.

“AFTER IMPLEMENTING DASHBORDS,
MANAGERS RECLAIMED 20% OF THEIR TIME,
GAINING ONE DAY A WEEK TO FOCUS ON HIGHER VALUEADD ACTIVITIES.”
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Dashboard provided for the directors
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Stocks Dashboard provided for the directors
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Accounts Dashboard provided for the directors
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Purchase Order

Sunshine
6 - '_"f‘. Purchase Order
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Purchase Bill
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What’s next in Sunshine ERP

Now we are improvising and rebuilding the operation process to include paint manufacturing as well as an android
application that will

Provide real time notifications to the key decision makers and allowing them to stay updated without logging into the ERP.
Features of the android system:

Real time stock updates .
Real time critical accounts notification .
PDC reminders.

Purchase order reminders.

Customer Reviews

Avinix Digital provided the individuals and the environment that worked best with our

agile development process. I would recommend Avinix Digital to anyone who wants to
outsource their software development but want to control the process.

-Director Sunshine Wall Putty

For more information

To learn more about how Avinix Digital can help you improve process

management, please contact our Avinix Digital marketing representative or
visit the following website: www.avinixdigital.com
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